
True Colors Test 

Leaders come in all shapes, styles, and personalities. While some people are naturally charismatic 
and are believed to be "natural born leaders," everyone has leadership potential. This activity is 
designed to unlock that potential and define strengths and weaknesses of each leadership style. 
 
 

● We recommend this activity for 5th grade and up because of its complexity, however we have 
simplified it as much as possible. 

● Do not limit this activity to students! Educators can learn a lot about each other with this activity 
● This activity is all about being a cooperative leader, therefore it has the potential to help students 

understand their differences and improve their ability to collaborate 

 
Below you will find a detailed explanation of the color test and its philosophy, links to versions of the 
test modified to fit the needs of your grade levels, as well as explanations of the results.  

 
Discovering Our Personality Style Through TRUE COLORS  
 
Participants will discover the qualities and characteristics of their own particular personality style or 
type; Gain an understanding of other personality styles. 
 
Key Concepts 
 

● True Colors is a metaphor. 
● Each person is a unique blend of the four colors or styles—a spectrum. 
● There are no bad or good colors. 
● There are wide individual variations within each color spectrum. 

 
 
Each of us has a different and unique personality; however, there are commonalities that we share. 
True Colors is an attempt to identify various personality styles and label them with colors. This model 
of categorizing personality styles is based on many years of work by other researchers and 
psychologists. Essentially it draws heavily on the work of Isabel Briggs-Myers, Katherine Briggs, and 
David Keirsey. Don Lowry, a student of Keirsey, developed the system called True Colors which uses 
four primary colors to designate personality types and behavioral styles. Lowry’s objective was the 
application of temperament or personality style to facilitate deeper communications and 
understanding. He hoped it would result in positive selfworth and self-esteem. The True Colors 
program was designed to maximize the application of psychological style in the workplace, in the 
family and in education and in other types of communities. The ease of understanding and use in all 
human relationships and interactions make this model very functional. The belief is that with 
increased understanding of ourselves and others that conflict will decrease. Once you learn your 
color and that of your co-workers, you will have a better understanding of why they behave the way 
they do! Each color is associated with certain personality traits or behaviors. Everyone has some 
degree of each color, but one color is predominant. The following quiz will identify your color 
spectrum. Print out the following two pages. Follow the directions carefully and transfer your scores to 
the score sheet. If you have two colors with the same score, you pick which one you think more 
accurately describes you. 
 
*explanation copied from https://ces-personnel.ca.uky.edu/files/true_colors_test.pdf 

 

https://ces-personnel.ca.uky.edu/files/true_colors_test.pdf


 

Starting with row 1, Score each box in each row based on what you think is most important to you. 
Do this for Each Row.  

4=most important 3= important 2= a little important 1=least important  

Example: 

 A B C D 
Example row  Nice  Quiet  Honest Silly  
 

 

 A B C D 
Row 1: Active  

Athletic 
Fun 

Organized  
Neat 
Mature 

Helpful 
Friendly 
Kind 

Science  
Quiet  
Learning 

 

 

 A B C D 
Row 2: Action 

Competitive  
Challenges 

On-Time 
Honest 
Dependable 

Feelings  
Unique 
Talking  

Curious  
Ideas 
Questions  

 

 

 A B C D 
Row 3: Playful 

Independent 
Fun  

Helpful 
Loyal 
Trustworthy 

Understanding  
Giving 
Devoted 

Exploring  
Thinking 
Puzzles  

 

 

 A B C D 
Row 4: Winning  

Brave 
Risk Taker 

Follow Rules 
Careful  
Traditional 

Sharing  
Inspirational 
Easy going  

Complex 
Determined  
Informational 

 

 

 A B C D 
Row 5: Exciting  

Courageous  
Performer  

Sweet  
Caring  
Nice  

Dramatic 
Happy 
People Person 

Perfectionist  
Put-together  
Knowledge  

 

 

 



 A B C D 
Total         
Starting with row 1, Score each box in each row based on what you think is most important to you. 
Do this for Each Row.  

4=most important 3= important 2= a little important 1=least important  

Example: 

 A B C D 
Example row  Nice  Quiet  Honest Silly  
 

 

 A B C D 
Row 1: Active  Organized  Friendly Quiet  

 

 

 A B C D 
Row 2: Competitive  Honest Unique Curious  
 

 

 A B C D 
Row 3: Independent Helpful Giving Exploring  
 

 

 A B C D 
Row 4: Brave Careful  Sharing  Determined  
 

 

 A B C D 
Row 5: Exciting  Caring  Dramatic Perfectionist 
 

 

 

 

Add all of the A, B, C, and D in the box below  

No number should be less than 5 or greater than 20 

 

 A B C D 
Total         



 

 

To calculate your results, add each column. The column with the highest score is your true color. (no 
column should equal more than 20. If a column adds up to more than 20 something has been done 
incorrectly) Some people may find they have high scores in more than one category. That’s perfectly 
fine! Use the information below to learn more about your leadership style(s).  

 

You are encouraged to not only read about your leadership color, but also about your peers and 
colleagues. Increasing your understanding of your leadership strength and the strengths of others is 
crucial to become a collaborative leader.  









 

 

 





 

 

 

 

 


